
EPA Region 5 Records Ctr

243331

COMMUNITY RELATIONS WORK PLAN
FORMER WEST PULLMAN WORKS SITE

1015 WEST 120TH STREET
CHICAGO, ILLINOIS

VOLUME HI OF

Prepared for:

ernational Transportation Corp.
Chicago, Illinois

Prepared by:

EnviroCom Incorporated
and

Geraghty & Miller, Inc.
Chicago, Illinois

GERAGHTY & MILLER. INC.



COMMUNITY RELATIONS WORK PLAN
FORMER WEST PULLMAN WORKS SITE

1015 WEST 120TH STREET
CHICAGO, ILLINOIS

June 1996

Approval

Geraghty & Miller Project Manager

EnviroCom Incorporated

Gera; Officer

GERAGHTY & MILLER. INC.



VOLUME m OF m

CONTENTS

1.0 OVERVIEW OF PRELIMINARY COMMUNITY RELATIONS PLAN/ \ 1

2.0 INTRODUCTION 'V....\. \ 1

3.0 COMMUNITY RELATIONS TEAM COORDINATION >/N X 2

4.0 COMMUNITY RELATIONS MISSION /...././\. 3

5.0 OBJECTIVES .V. (. 4

6.0 COMMUNITY RELATIONS STRATEGIES ^V-.J* 4

6.1 COMMUNITY PROFILE ./T^^ 6

7.0 COMMUNITY RELATIONS APPROACHES* 7. 7

7.1 ALDERMANIC INFORMATION
7.2 COMMUNITY ADVISORY GRO
7.3 INFORMATION REPOSITORIES
7.4 PUBLIC MEETINGS
7.5 DIRECT

FINGS 8
FINGS 8

7.6 INFORMATION MA5CERIAI>f OR DISTRIBUTION 10
7.7 PRESENTATION ATO^v^/ 10
7.8 VIDEOTAPE/PICTORIAL DOCUMENTATION 11
7.9 COMMUNITY RELATIONS AGENDA 11
7. lOPJtfffCleMEETING SUMMARIES 11

8.0 12

GERAGHTY & MILLER. INC.



PRELIMINARY COMMUNITY RELATIONS PLAN
FOR THE

FORMER WEST PULLMAN WORKS
1015 WEST 120TH STREET

CHICAGO, ILLINOIS

1.0 OVERVIEW OF PRELIMINARY COMMUNITY RELATIONS PlAN

Within the time frame allotted to develop this preliminaryNyersio/n of the plan, key agency

staff and a representative of the alderman we/S^mte^rviewed with respect to their project roles,

The community relations plan proposed here for the Former W*£st ^ullmaiKWorks

environmental project is presented in a preliminary version. The plan will be finalizeck£Mlowing a

round of interviews with members of the community at-lajge regarding their questions and

concerns about the site.

specific agency objectives and known publfc isShe^, and Trtevjdentification of community leaders

who have previously indicated an interest in^he site/Ttii* preliminary community relations plan

lays out the framework for conducting interviews with local leaders, preparing a final community

relations plan that takes into account the input \jf/residents of the community, and establishing a

schedule of project milestones,,

,O
TRODUCT1ON

^multiple considerations that influence community relations planning for the

station and prospective closure of the Former West Pullman Works, located

SJtreet in Chicago's Victory Heights community. The residents of homes

icr West Pullman Works have for many years had to face the debris strewn

finder of economic challenge and environmental concern. Adjacent to the Former

West Pullman Works is the abandoned Dutch Boy paint factory site that has long been identified

as a source of environmental contamination in the community. The old paint factory site has long

been considered in unison with the Former West Pullman Works. Although, the community's
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singular view of the two properties is generally understandable due to their proximity to each

other, it is unfortunate from the public information perspective; the two sites have quite different

land use histories and they are on separate paths for environmental remediation and/or closure.

The Former West Pullman Works is the former location of a machining facrary owned by

International Harvester, now known as Navistar International TransportationXCorpN^n 1983,

Navistar sold the factory to West Pullman Associates. Later the property was sold xyfs present

owner, the Better Living Foundation.

As a former owner of the property, Navistar has\volunnmly initiated the effort to

investigate its environmental condition. Based on the results olS^he investigation, Navistar will

undertake remediation efforts to clean the site/fbr^future industrial use. Navistar will not have

any role in the industrial re-development off

3.0 COMMUNITY RELATIONS TEAM COORDINATION

Navistar will coooucL project activities under the guidelines of the Illinois Site

Remediation Program<(Brow™elds), as^administered by the Illinois Environmental Protection

Agency (IEPA). Navistartas rerametnhe environmental services firm of Geraghty & Miller, Inc.

to conduct the_technical aspect^pl the project work. EnviroCom Incorporated has been retained

to support the community relations component of the project. Because the

iuctep under the Illinois Site Remediation Program, the IEPA will have the lead

governmental bodies, such as the U.S. Environmental Protection Agency

Ity of Chicago Department of Environment (CDOE), the City of Chicago

Department of Planning and Development (CDPD), and the office of 34th Ward Alderman Carrie

Austin, will continue to maintain their interest and track the project progress.

GERAGHTY & MILLER. INC.



The EPA will be responsible for responding to media and public inquiries regarding

technical aspects of the project. The EEPA contact person will be:

Mark Britton
Community Involvement Coordinator

Illinois Environmental Protection Agency
2200 Churchill Road

P.O.Box 18276
Springfield, Illinois 62794-9276

217-524-7342 /\

4.0 COMMUNITY RELATIONS MISSl

The Navistar project team, in cooperation with the IEPA, th^USEPA and the City of

Chicago, aims to work closely with commupit)kjeaders, the community advisory group and

neighboring residents. Throughout the project, ^a^drivinggeal will be that open communications

regarding the environmental investigation, ano anyresjflbKU^cIeanup activities, will yield an overall

understanding and acceptance among members\of tne Victory Heights community that:

• the Navistar te^tm is conducting technical project work in accordance with the

established ^andard^f the iHjnois Environmental Protection Agency and other

applicable regulatory bodies; and

Is and procedures employed during on-site work are designed to

public and workers and protect the environment; and

the prefect team, in cooperation with the IEPA, will provide the community with

timely notice of findings and upcoming activities with high regard for the

community's informational needs; and
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• the project team, under the direction of the EPA, will make every effort to be

available to Victory Heights community organizations that may wish to discuss

environmental project information.

5.0 OBJECTIVES

With the goal of accomplishing the mission as set forth the following ohje<itives are

established as core to the development and implementation ofytne project's community relations

program:

To provide the site's host community with timely, cleaXand^accurate information

concerning a) project goals; b) the/^afe-ajanagement of the technical operations

involved with the project; c) the schedule of project activities; and d) the results

of project activities.

To assure the timdyT^hanneled flow>prproject information to interested parties,

as well as the tjrtiely^hanpeled flow of feedback from such parties.

?

RELATIONS STRATEGIES

Establish key\nessages that clarify the purpose and scope, objectives, and safety

measures o\the project. Key messages include:

• The Farmer West Pullman Works Project is being conducted voluntarily by

Navistar.

• Remediation and/or closure activities will be conducted in a manner that is
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protective of human health and the environment.

• The project work will be conducted in a series of phases including an historical

data evaluation and environmental site investigation, report preparation, and

remedial action as needed to prepare the site for industrial use./The findings of

each phase will determine the scope, scale and appropriatenexs/of\ubseqbent

phases.

The investigation and any subsequent cleanup activities/will be performed

consistent with the requirements of the Illinois Environmental Protection Act for

the Illinois Site Remediation Program.

• Navistar is assuming environmental resbensibility^rx the 21 acre property at 1015

West 120th Street in Chicago that if once /p<vne<f; but sold in 1983. The Former

West Pullman Works is not part the of\the Dutch Boy site. Accordingly, the

environmental investigation and poten^af remediation work at the Former West

Pullman Works/is Jiot affiliated with any environmental activities at adjacent

properties.

Navistar is committeXK) preparing the Former West Pullman Works for future

idustrial u\e as determined by the Better Living Foundation, the current property

jty and the community. Navistar has no role in any redevelopment of

• The methods, procedures and technologies implemented to attain cleanup

objectives will be cost effective.
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• The Former West Pullman Works provided good jobs for the community for more

than 75 years. When it was sold, workers were relocated, retired or given out-

placement assistance. The sale of the factory was part of a company-wide

restructuring that helped save the company from dissolution and helpea secure the

pensions of more than 40,000 retirees, including former Victory \^eights

employees, many of whom continue to reside in the Chicago area\

6.1 COMMUNITY PROFILE

A community profile will be developed to support th\outreaXh effort. The project team

understands the long and sensitive history that connects the cqmmanity to the site and the

expectations for its redevelopment. AccordingJyTthe^e exists a high degree of community interest

in the investigation and cleanup activities a^soctjat^d witnth^. site. In the effort to establish the

community relations agenda, the project tear

• identify the audienpepncluding inter^sXd residents, key local leaders, businesses

and civic organi^atiop^in tpe local community;

identify the distinct issues'and concerns of the various audiences within the

community by condoling two series of interviews with selected community

group representatives. The initial interviews will be conducted to

ty issues and sentiments regarding the project and potential

for public outreach. At an interim point in the process, the

interviewees will be contacted for a follow-up discussion on approaches that may

further enhance the community relations effort;

identify media outlets and other resources that may aid in conveying project
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information to the community;

compile a comprehensive, segmented address list for direct mailing of key

informational materials. The segmentation will be in categories such a/residential,

community advisory group members, community leaders, comnumity businesses,

community organizations, elected officials, media, and appropnaje governmental

agencies;

• identify suitable, conveniently located faciiiti

meetings;

mmunity for public

determine most effective methods^foT^iis^eminating information to the project

audience.

7.0 COMMUNITY

The environmental in

Works is a positive e

to achieve the end benefit^

the communitywith timely not:

and relat

ATIONS APPROACHES

ion and prospective cleanup of the Former West Pullman

eights community. Nevertheless, the process required

irTseveral phases. The project team is committed to providing

'egarding site activities and clear explanations of the procedures

any subseq

lures that will be implemented.

assure that the community is well-informed about the site investigation and

mediation activities, the following outreach approaches are recommended:
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7.1 ALDERMANIC INFORMATIONAL BRIEFINGS

The office of Alderman Carrie Austin has indicated strong interest in the/prcaect activities.

The project team will maintain ongoing communications with Alderman Austin to assure that she

has up-to-date information about findings of the environmental investigathyr'anSNthe schedule of

upcoming operations. The alderman's office will serve as a primary conduit in the fR>^of project

information to the public.

7.2 COMMUNITY ADVISORY GROUP BRIEFINGS

Navistar has been informed by the jrivolyed government agencies that a community
/. ̂ ^L

advisory group is being formed to consider issues relatetkto the environmental condition and

economic future of the Former West Pullman WorJj^Nina adjacent properties. The Navistar

project team, in cooperation with the IEPA, will maintain regular communications with the group

and offer informational briefings-regarding teclin^ai activities on the site.

7.3 INFORMATION^REP'

Background informatrajj/mcluding the site history, technical aspects regarding the

environmental investigation and potential remediation activities, and related statutes and

regulanons^wilPbe maintained and regularly updated in a comprehensive file at designated

locations in m^confununity. The information repositories will allow easy access to project

informatiorK forXne general public. Information repositories are being considered for the

following locations:

Office of Alderman Carrie Austin (34th Ward), located at 507 West 111th Street.
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The ward office is open the following hours:

Monday - Thursday

Friday

Saturday

9:00 AM to 9:00 PM

9:00 AM to 4:00 PM

10:00 AM to 4:00 PM

Edward White Elementary School, located at 1130 West 122nd Street. The sctyrfcl is open

the following hours:

Monday - Friday 00:00 PM to 00:00

(Hours to be determined)

7.4 PUBLIC MEETINGS

\ V

Public informational briefings will be\ scheduled, in cooperation with the Alderman's

office, to coincide with key project milestones, Wren possible. Periodic updates will be offered at

community meetings regaraine thejproject schedule, the scope and methods of environmental

sampling or remediation r^sfc, environmental findings, and project accomplishments.

Presentations will be usecNto advi$ethe community regarding what can be expected in terms of

activities and the appearance o'Cthe'site during the various phases of work.

7.5

of high public interest is, understandably, the subject of many discussions

among those who reside in its host community. In the effort to assure that the public has accurate

and up-to-date project information, Navistar will mail informational newsletters and/or fact sheets

directly to the homes of the interested public. By reaching beyond the core group of community
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members likely to attend public meetings, the mailing of informational materials is undertaken to

assure that a broader segment of the community receives a timely, consistent message concerning

project activities. Direct mail will be used to advise the community regarding what can be

expected in terms of activities and the appearance of the site during the various pnases of work.

Additionally, direct mailing to segmented audiences may be used tcrprovioe^ specific notice

concerning meetings or announcements.

7.6 INFORMATION MATERIALS FOR DISTRIBU

Informational materials on the Former West Pullman Works/prepared by Navistar for

public distribution, such as fact sheets, brochure~5>qewsletters or notices will be designed with a

similar appearance in format and color. (To^aid the pbbljc's ability to instantly distinguish
\ v /information on the Former West Pullman >Woncs fi'onv'other projects, Navistar will request

agencies involved with environmental projects on\ nearby properties to encourage the use of

discrete colors, and perhaps formats, for each prolrct's family of informational materials.

Informational materiMs<will bejdeveloped to provide background information on the

Former West Pullman Wofrks, technical information about environmental tests and activities to be

conducted on the site, site maRS/status reports and an ongoing schedule of activities, including

technical-project wo*k and community opportunities for involvement.

7.7 PRESENTATION AIDS

Informational visual aids, such as graphs, photos, maps and artist renderings, will be

developed to promote understanding of the technical methods that will be implemented, along

with the procedures that will be used to assure that site work is conducted in a manner that is safe
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for the community and the workers. Site maps will be used to depict the area of expected work,

and time lines will be prepared to indicate when certain activities can be expected to occur. An

overriding goal of the presentations will be that the community audience knows what to expect

during each phase of the site work.

7.8 VIDEOTAPE/PICTORIAL DOCUMENTATION

Arrangements may be made to photograph and videotape the phases of the Former West

Pullman Works activities for documentation of project acc^mpli^Smenjfc. The images, if created,

will be made available at the information repositories.

7.9 COMMUNITY RELATIONS

Throughout the life of the project, thfc pufjlic^utiWch effort will be coordinated with the

milestones of the technical activities that take placeVat the site. To the extent possible, a master

calendar will be developed ttxtrack community/relations efforts in conjunction with technical

activities. Nevertheless, due ta the Wer-changing influences that are inherent in the project, the

community relations agenda W^be deveteped overall as a modular framework, with components

that can be restructured to\uppoh^specific project events and community needs.

7.10 PUBtlC MEETING SUMMARIES

fith th^/g'oaj/of remaining ever-vigilant in the area of responsiveness to community issues

and concerns, a imblic contact summary log will be compiled to track community questions and

concerns offered during project team meetings with members of the community. The summaries

will be submitted to the project manager for review and appropriate resolution. A member of the

project team will follow-up with the inquirer to inform him/her of the outcome. A copy of the
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summaries will be filed in the community informational repositories.

8.0 CONCLUSION

In its final form, the community relations plan will strive to achieve a ctamprehensive

understanding of community concerns and sentiments regarding the pre^ctNvBaseo\on that

pivotal understanding, the goal is that the plan will be designed to enable the prompt team to

proactively provide information and address concerns and sentiment* before they become issues.

This preliminary community relations work plan established/a "framework for two-way

communications between the project team and the interesteo\public.\It is the expectation of the

project team that this structure can be built upon with insights .gained from interviewing

community leaders and in ongoing correlation/fritb^technical findings once the site investigative

work begins.
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